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Centre for Women Entrepreneurship is organizing a Workshop on “Business
Model Canvas” on Monday, 13" March 2023 at 11:00 a.m. in the A.V. Room.
Interested students to contact the Event Coordinators.
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Report
BUSINESS MODEL CANVAS

On 13" March, 2023, Centre for Women Entrepreneurship (CWE), St. Mira
College organised an Workshop on “ Business Model Canvas "

The resource person, Dr. Love Sarin who is the Chairperson of FLAME centre
for entrepreneurship at Flame University. The objective of this workshop was to
make the students familicr with the business ideas, start-up bus:1ess, internal
alignment vs external alignment, customer segment and to help them to develop
their own business. The session was concluded by the QnA which was very
interactive and beneficial for the students.

Dr. Sarin also addressed the students about business planning, business model
canvas like customer segment and also explained the rules and the difference
between business model and business plan Foundation vs Structure, Action vs
Projections, Strategic vs Operation also about the Market potential, Competition
business beyond BMC and so on.

Dr. Sarin also informed the students about the problems of the customer and the
uses of BMC visualization, Communication, Iteration and monitoring and the
importance of value proposition like the Cost structure, revenue, etc.

The workshop was extremely interesting for the students and they got an
opportunity to hear and learn about this Business model canvas.

Principal In Charge Dr. Jaya Rajagopalan attended the entire workshop.

The workshop was attended by 218 students and 2 faculty members
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